Heuristic Analysis

Summary of the Competitors

- Uses simple and direct language that is
appropriate for the audience.

Pros (+)

« Informs the users where they are in the
process and the system status by
effectively using visual cues,.

« The ability to filter their search using
various categories helps narrow down
options.

Cons (-)

« The visual language and info architecture
doesn’t correspond with the intended
message/use, causing unnecessary
cognitive load.

- Have to click 2 and look for a button to
message the teacher. The button isn't clear
and hard to click for right hand users. Need
more padding around icon.

+ The system failure to verify email forces me
to use their mobile app. which is
dysfunctional and unusable.

(§ tandem

Pros (+)

+ Goes beyond expectations when offering
user control w/ their information.

-Always has an exit, cancel, skip, and back
button.

« Constantly informs the system status
without overwhelming and being redundant.

- Smartly uses color, icons, and simple
language to communicate their product.

Cons (-)

« Although phone sign-in is available, there
is no create an account w/ phone number.

Overall Scores

(§ tandem

42% 92% 63%

Usability Violation Severity Scale:
0 = No usability issue
1 = Cosmetic usability issue
= Minor usabililty issue
3 = Major usability issue
4 = Critical usability issue

» Customization options for translation
language, order, word size and etc.

Pros (+)

- Matches the real world with numeric
conventions like “K” for large numbers and
good use of percentages to show progress.

+ Eye-catching use of skeumorphic design.

Cons (-)

- Lacks directional cues on how to move
within the system, especially during the
onboarding process.

- Inconsistent visual language when
showing word definitions and properties.

+ Unable to skip and perform some tasks
later durign the onboarding process. If users
must, explain why.

- Unable to edit or delete words from the
word file.
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Which language are you learning?

42% @

Choose Your Teacher

Choose from over 10,000 teachers for 1-
on-1lessons based on your goals and
interests.

oo

Already a member? Log In
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Pay Per Lesson

On italki you only pay per lesson and at the
price that meets your budget.

Already a member? Log In

{Back  Login with Email By phone
Email
Not yet a member? Sign up
Or continue with
wl Pepephone 4G 10:54 AM 44% ® )
What is your current level in Spanish?
Beginner Al

Q All Languages

Popular languages

“italki” Would Like to Send
You Notifications
Notifications may include alerts,
sounds, and icon badges. These
can be configured in Settings.

Don't Allow Allow
French Bonjour
Korean ohFstM 2
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ID 7023709
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My Profile >

(=) My Lessons

< My Teachers

(9 My Wallet

My Coupons

® Buy Credits
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Teacher Su... oe
\l Professional Teacher
" From Serbia

Seeall >

Introduction

OB BOOK NOW

Introduction Resume v

About
My favorite topics are:

1. Travelling , 2. Foreign languages, 3.
TV programs, 4. Films and TV series,
5. Culture, 6. sport, 7. IT, 8. Science
My hobbies are: learning foreign
languages, horse- riding, reading,
P
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Articles  Notebook  Answers Discussions.
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Discover
All Notebooks ~ Y

All Notebooks

My Notebook Entries

My Corrections
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AA @ italki.com

@ Oops, an unknown error X
occurred

Time
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Overall Usability Score: 42%

Upon entering iTalki, it uses the standard informational slides that are
distinguished using three dots, letting users know how many slides
there are. The shade variation, although the contrast can be higher,
tells you which slide you are on.

During the onboarding process, it informs the user of how many steps
they need to take to finish using the red and gray bars at the top. It
updates as the user moves along the process.

When it's loading, the app shows a spinning wheel to show the system
is loading the page.

In general, the app's vocabulary is simple and direct, similar language a
learner could find in a language classroom. It's firendly and not
intimidating.

To change one's profile details, you have to click either “My Profile>"
but because its placement and use of side arrow resembles a website
breadcrumb trail, | didn't think it'd be an “edit” button. Same with the
gray picture circle, it's unclear that is an “Edit Profile” button.

The “Notebook” uses an icon identical to “edit” or “write"” symbol. The
notebook has non-target languages and under “discover” section.

The sign up page does an excellent job giving the option to go back,
sign up using phone, email, or social media. But the freedom to go
back stops when you to begin filling out your information.

The app provides users the ability to customize and filter their search
very well by language, region, price, availability, lesson categories, etc.

However access to messaging a teacher isn't intuitive and the app
display for time availability is unreadable, making it frustrating to
schedule alesson. This is the key conversion for the business and it
shouldn’t be a difficult experience.

Visibility of System
Status

Violation Score: 1

It does a great job
keeping the user
informed of what is
happening. The contrast
between gray could be
higher but it's minor.

Match Between
System and Real World

Violation Score:

Language is consistent
& simple. Yet choice of
putting “Discover” and
“Notebook” together is
confusing. The visual
language is ok.

User Control & Freedom
Violation Score : 4

The user control is
inconsistent. But the
biggest issue is email
verification, forcing me to
use mobile web to
schedule a lesson. The
mobile app is unusable.
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X Create a
new account

‘ “Tandem"” Wants to Use '
“google.com” to Sign In

This allows the app and website to
share information about you.

‘ Cancel

Continue '

Don't have any of the above?

Create account with email
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Active now e

‘Madrid

©°/ 7 pinto

HAVI;’%;SC‘EMW F

Quiero practicar inglés basico para
conversacion
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Languages

NATIVE IN

© Spanish (Espafiol)

LEARNING
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Create a
new account
G GOOGLE
& WEIBO

Don't have any of the above?

Create account with email

= EMAIL

Connect with your phone number
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allestions

~  We'd like to know more!
Your answer is a little short. Please
' provide a more detailed answer of
1+ more than 15 characters so that
it's easier for us to tell if a
membership request is serious.
Thanks!

Change text
Submit anyway

el BTN _
'YOUR FIRST STEPS ON TANDEM 33% >
———
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Israel, 33
< Skt ®

About Israel
R o B e e S

de donde vaya

Learning Preferences

€ Communication

® Text and audio messages

Close REPORT ISRAEL

What would you like to report?
A Pprofile Picture
& Broke Tandem Rules

Q Block Israel
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Is your location
correct?

See members in your area and help
others in your city to find you.

Not set yet

You can turn off your location any time
in your settings.

Hide my location from others
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100% @3
W
You're almost there, Ji!

We need some more time to look over
your application.

Why do | have to wait?

To make sure everyone can find a
language exchange partner easily, we
have waiting lists in some countries.

We'll send you an invite soon! It might
take up to 7 days.

You're all set.
Your purchase was successful. 2
OK
N ———

<« App Store will 4G 1:19 PM 100% €43

BOOK A LESSON
with Carmen

When would you like to learn?
Your timezone is GMT+1 (local time 1:19:42 PM)

o
05
Wednesday, February 5, 2020
7:00 - 7:20 8:30 - 8:50
11:05 - 11:25 11:30 - 11:50
11:65 - 12:15 12:20 - 12:40
15:00 - 15:20 16:25 - 15:45
17:10 - 17:30 17:36 - 17:55
< App Store will 4G 1:20 PM 100% €431
Settings

Who to meet on Tandem

Age 18 - 50+

Only my gender

Privacy

Show my location ()
Show my Tandem ID o

Notifications

Overall Usability Score: 92%

The app does a superb job of keeping the user aware of what's
happening and why they need more information.

During the sign up, when using “google.com” to create an account, it
asks the user's permission and equally it lets us know we'll be
redirected to a google sign in page if we click, “continue”.

It gives us feedback immediately when they want us to write more, but
also gives us the option to submit anyway and move forward.

Notifies us available options of paying to access product immediately.

The use of icons for video, audio, message, and follow are clear, in line
with the standard visual language. The use of gray and color to
distinguish the active and inactive buttons are clear and consistent.

The use of an exclamation mark in the top right corner looks like an
information, button. But when clicked, the red banner signifying alert
appears. Overall, good use of color and icons.

The booking page uses square shapes, similar to real calendars to
reduce the cognitive load. It prevents confusion by telling your current
timezone.

When creating a new account, we are given social media options and
ability to sign up with email but not with a phone number. But when
you go to login, it gives you an option to sign in using a phone number.
The freedom to choose phone signup is ambivalent.

It consistently gives you the option to cancel, skip, and continue when
sharing personal information. It goes above and beyond by giving
“Hide my location from others" option as well.

All pages have a “back” arrow button, allowing you to freely move
about within the app. It gives user control to decide their privacy.

Visibility of System
Status

Violation Score: 0

An examplary model of
informing the user
without overwhelming.
The user clearly
understands the what,
why, and next steps.

Match Between System
and Real World

Violation Score: 1

Consistent use of color
symbols, language, and
icons all throughout.
Slight confusions were
quickly corrected by
clicking the buttom.

User Control & Freedom
Violation Score: 0

Aside from small
ambiguity of phone
number sign up, the app
goes above and beyond
to give users control to
customize their
experience.
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Discover the most useful
English word that you
don't know yet!

<
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Discover

Knowledge map >

0%

Uncov.

Continue

Review all >

3 due 7 for u‘m

to review b

Light JEEN

Practice goal 10 min a day

Translations
Show translations
In language

English

Display After english definitions

Preferred Accent

WordUp

This is how it works

Drag the card up if you should
learn it, or down if you already
know it.

Translations and examples will
be shown after the
assessment is completed.

oK

X

Liquefy

Ranked #11027

Examples >

Verb

0 Liquefy (something)
# Intransitive, transitive
< Formal

To become liquid; to make
something liquid

Above a certain temperature it is
impossible to liquefy a gas.

svosstan (Mgl

- WordUp

Ready?

Take a minute to answer 50
specific words to estimate
your vocabulary size.

»

Begin the test

- Practice

Remembered
Today

Learnt
10%

Trawl

Rank #12,072

4

Review in 3 days

yielded five suitable job adverts.

Q

X Self assessment ¥§

SHOULD LEABN
N

3z

Learn / Review

Due today

Artifice
#15,322

Due later
Sumptuous
#11,015
Recent
Recently discovered

Annexation

#11,032

Recently reviewed

Reticence
#14,319

Gumption

Annexation

#11,032

Impassioned
#11,040

Trawl

>

N
E
Learn

A quick traw! through the newspapers

Overall Usability Score: 63%

Aside from the "back” button that is shown as an arrow, there's no
sign as to what to do. It fails to inform the user the where they are and
what to do by visual cues like arrows, dots, or a progress bar.

| didn't realize | was in the self-assessment until it ended. The process
and the reason for doing this wasn't clear.

On the practice page, the target word is used in a sentence. There are
actually two examples for each word but | didn't know that until |
accidentally swiped the sentence.

The homepage uses clear and simple words to distinguish the
difference, like "Discovery” and “Learn”. But the use of 11-12K word
range is confusing because it doesn't explain how those ranges are
defined. Is it defined by frequency of use inferred from second
image's, “Ranked #11027"?

The visual language isn't consistent. While the “play” audio button is
follows the visual convention, the gear next to the definition and word
properties is strange.

Boxes are cute skeumorphic designs. Wording could be more precise.

It provides great customization text size, theme, of audio accents
between British English and American English, the control of seeing
the definition their native language as well, and decide which one is
displayed first.

There is no option to skip steps during the onboarding process which
can be frustrating, especially when you have way of knowing what's
happening next.

You can add words that you haven't seen in the “Discover” list by
using the plus symbol. But you can't edit or delete the words.

Visibility of System
Status

Violation Score:

Lack of directional cues
on how to move within
the system can improve.
Explanation of what &
why before an action is
needed.

Match Between System
and Real World

Violation Score:

While the numeric
conventions and
skeumorphic designs
attempt to bridge the
system and reality, it can
improve on Info display.

User Control & Freedom
Violation Score: 1

While providing a lot of
customization options
with translation and word
size, the users lack the
power to skip some steps
or delete the words in
their words file.



